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Appendix D: 
Shared Accountability for Learning 

 
Desired Results: Stage 1: (Curriculum) 
Development of program level plan (Macro) including beliefs, transfer goals, overarching understandings and essential questions 

Shared Accountability for Program Level Plan (Macro) 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

   Educators 

District curriculum leaders 
are responsible for providing 
teachers and principals with 
program level beliefs, transfer 
goals, overarching 
understandings, and essential 
questions for each unit within 
each course and grade level. 

Campus administrators are 
responsible for establishing a 
climate of high expectations 
for all and for monitoring that 
the appropriate instructional 
level and cognitive rigor are 
evident in each classroom and 
that learning aligns to the 
enduring understandings, 
essential questions, and 
transfer goals for each course. 
 

Instructional coaches and 
content leaders work 
collaboratively with district 
curriculum leaders to develop 
program level beliefs, transfer 
goals, overarching 
understandings and essential 
questions. 

Special program educators are 
responsible for designing and 
providing differentiated 
standards-based instruction 
ensuring high levels of 
learning for all and that 
learning aligns to the 
enduring understandings, 
essential questions, and 
transfer goals for each course. 

Educators are responsible for 
designing and providing 
differentiated standards-based 
instruction, ensuring high 
levels of learning for all and 
that learning aligns to the 
enduring understandings, 
essential questions, and 
transfer goals for each course. 
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Scope and sequence of learning standards by reporting period  

Shared Accountability for Scope and Sequence 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

 Educators 

District curriculum leaders 
are responsible for providing 
grade- and course-level 
clarity regarding the expected 
learning standards and the 
scope and sequence of 
standards by reporting period.  

Campus administrators are 
responsible for leading a 
standards-based instructional 
program at the school level 
and supporting teachers in the 
design and delivery of 
standards-based instruction 
aligned to the district scope 
and sequence.   

Instructional coaches and 
content leaders are 
responsible for supporting 
colleagues in designing for 
and delivery of standards-
based instruction within the 
identified scope and 
sequence. 

Special program educators are 
responsible for designing and 
providing differentiated 
standards- based instruction 
to ensure equal access to all 
Essential Learning Standards 
within the scope and 
sequence.   

Educators are responsible for 
designing and providing 
learning experiences aligned 
to the district’s scope and 
sequence. 
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Determination of Essential Learning Standards for instructional focus 

Shared Accountability for Essential Learning Standards and Instructional Focus 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

 Educators 

District curriculum leaders 
are responsible for 
determining Essential 
Learning Standards, which 
coalesce from TEKS, CCRS, 
and National Standards for 
each grade level content and 
course. They will identify 
Essential Learning Standards, 
which are the focus of study 
for each unit within a course. 

Campus administrators are 
responsible for creating a 
culture of high expectations 
and leading campus 
implementation of Essential 
Learning Standards.  

Instructional coaches and 
content leaders are 
responsible for maintaining 
and supporting the culture of 
high expectations. They will 
support colleagues in design 
and delivery of learning 
experiences aligned to the 
Essential Learning Standards 
in their specific content areas.  

Special program educators are 
responsible for designing and 
providing differentiated 
standards- based instruction 
to ensure equal access to all 
essential learning standards. 
 
 

Educators are responsible for 
designing and providing 
learning experiences aligned 
with the identified essential 
learning standards. 
 
 

 
Development of understandings, essential questions, knowledge and skills, unit considerations/misconceptions, and academic vocabulary 

Shared Accountability for Unit Plan Stage 1 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

 Educators 

District curriculum leaders 
are responsible for providing 
enduring understandings, 
transfer goals, essential 
questions, knowledge and 
skills, unit 
considerations/misconception
s, and academic vocabulary as 
well as ongoing monitoring 
for continuous improvement. 

Campus administrators are 
responsible for monitoring 
unit plans and implementation 
to ensure instruction is 
aligned to the district 
curriculum.    

Instructional coaches and 
content leaders are 
responsible for supporting 
colleagues in developing unit 
plans and effectively 
implementing the district 
curriculum. 

Special program educators are 
responsible for designing and 
providing differentiated 
standards- based instruction 
to ensure equal access to all in 
the effective implementation 
of the district curriculum. 

Educators are responsible for 
designing and providing 
differentiated standards- 
based instruction to ensure 
equal access to all in the 
effective implementation of 
the district curriculum.  
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Evidence/Assessment: Stage 2 
Utilize a variety of assessment opportunities for gathering evidence of learning. 

Shared Accountability for Assessment Opportunities for Gathering Evidence of Learning 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

 Educators 

District curriculum leaders 
are responsible for providing 
educators and principals with 
tools, strategies, and training 
on the effective use of varied 
formative and summative 
assessments to create a 
balanced assessment system. 

Campus administrators are 
responsible for ensuring the 
use of varied formative and 
summative assessments, 
effective feedback, and 
reflection to inform 
instructional practices and to 
create a balanced assessment 
system. 

Instructional coaches and 
content leaders are 
responsible for supporting 
colleagues in the use of varied 
formative and summative 
assessments, effective 
feedback, and reflection to 
inform instructional practices 
and create a balanced 
assessment system. 

Special program educators are 
responsible for planning and 
utilizing varied formative and 
summative assessments to 
inform differentiated 
instructional practices and to 
empower learners through 
goal setting and reflection to 
take ownership of their 
learning and advocate for 
themselves. 

Educators are responsible for 
the use of ongoing, varied 
formative and summative 
assessments, effective 
feedback, and reflection to 
inform differentiated 
instructional practices and to 
empower learners through 
goal setting and reflection to 
take ownership of their 
learning and advocate for 
themselves. 
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Design, administer, and use required district assessments  

Shared Accountability for Designing, Administering and Use of District Assessments 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

 Educators 

District curriculum leaders 
are responsible for designing, 
supporting, and providing 
training in the administration 
of a standards-aligned 
assessment system in accord 
with the assessment principles 
outlined in the CMP to ensure 
a quality curriculum.  
 
District leaders are 
responsible for establishing a 
clear and coherent district 
assessment calendar. 

Campus administrators are 
responsible for leading and 
supporting the efficient use of 
district-created assessments 
and analyzing data to inform 
instructional practices and 
identify curriculum gaps. 

Instructional coaches and 
content leaders are 
responsible for analyzing 
assessment data to identify 
learning gaps and inform 
instructional support. 

Special program educators are 
responsible for ensuring 
efficient and effective use of 
assessment data, assisting in 
identifying any  
accommodations/modifications 
for special population learners, 
and supporting instructional 
practices.  
 
 

Educators are responsible for 
the efficient and effective use 
of assessment data in 
identifying learning gaps, 
making instructional 
adjustments, and providing 
needed 
accommodations/modificatio
ns for their learners. 
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Design and Delivery: Stage 3 
Design learning experiences aligned to UBD Stage 1 and Stage 2 district curriculum tools 

Shared Accountability for Designing Learning Experiences Aligned to UBD 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

 Educators 

District curriculum leaders 
are responsible for providing 
guidance and support in the 
UbD process and for 
providing district curriculum 
documents that include 
transfer goals, enduring 
understandings, essential 
questions (Stage 1), and a 
variety of assessment 
resources (Stage 2).  
 
District curriculum leaders 
provide training, support, and 
resources for the design and 
delivery of effective Stage 3 
learning experiences. 

Campus administrators are 
responsible for ensuring 
alignment of Stage 3 to Stage 
1 and Stage 2 of district units 
by monitoring the curriculum 
and instruction on their 
campus.  Campus 
administrators are also 
responsible for deepening the 
understanding of their 
educators through the use of 
UbD planning methodology.   

Instructional coaches and 
content leaders are 
responsible for supporting 
staff as they design learning 
experiences through UbD. 

Special program educators are 
responsible for helping staff 
design UbD learning 
experiences that meet the 
needs of learners and support 
the implementation of the 
UbD Stage 3. 

Educators are responsible for 
designing and implementing 
learning experiences and 
assessments aligned with 
Stage 1 and Stage 2 of the 
district curriculum.  Educators 
include scaffolding 
experiences to meet the needs 
of all learners.   
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Utilize inquiry-driven, learner-centered, constructivist learning experiences leading to acquisition, meaning-making, and transfer 

Shared Accountability for Inquiry-driven, Learner-centered, Constructivist Learning Experiences 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

 Educators 

District curriculum leaders 
are responsible for providing 
guidance and support in the 
planning and preparation of 
learner-centered, inquiry-
driven, constructivist learning 
experiences by researching 
best practices and informing 
campuses through 
professional learning. 

Campus administrators are 
responsible for leading a 
learner-centered, inquiry-
driven, constructivist 
instructional program by 
monitoring and evaluating the 
learning environment and 
providing needed support 
and/or professional learning. 

Instructional coaches and 
content leaders are 
responsible for supporting 
programs that reflect learner-
centered, inquiry-driven, 
constructivist instructional 
practices for learners to 
ensure access to the expected 
learning content. 

Special program educators are 
responsible for designing and 
supporting programs that 
reflect learner-centered, 
inquiry-driven, constructivist 
instruction for special 
population learners to ensure 
access to the expected 
learning content. 

Educators are responsible for 
planning and implementing 
best practices that support 
learner-centered, inquiry-
driven, constructivist 
experiences for acquisition, 
meaning-making, and 
transfer. 

 
Establish an environment (Academic/Learning, Physical/Virtual, Social/Emotional and Community) that supports learner growth 

Shared Accountability for Establishing an Environment 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

 Educators 

District curriculum leaders 
are responsible for 
establishing expectations and 
supporting healthy school 
culture that attends to a 
positive learning environment 
that equips educators and 
empowers learners, resulting 
in the development of social 
and emotional skills for life 
effectiveness. 

Campus administrators are 
responsible for establishing a 
safe and healthy school 
culture that maximizes student 
performance, empowers staff 
members, welcomes and 
engages parents, and energizes 
community support by   
attending to a positive 
learning environment that 
equips educators and 
empowers learners, resulting 

Instructional coaches and 
content leaders are 
responsible for modeling for 
and supporting educators in 
developing a safe, healthy, 
growth-minded learning 
environment. 

Special program educators are 
responsible for establishing 
and supporting a safe and 
healthy learning environment. 
 

Educators are responsible for 
establishing a safe and 
healthy learning environment 
that empowers learners 
resulting in the development 
of social and emotional skills 
for life effectiveness. 
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in the development of social 
and emotional skills for life 
effectiveness. 

 
 
 
Collaborative Planning 
Responsibilities for shared mission, vision and goals 

Shared Accountability for Shared Mission, Vision and Goals 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

 Educators 

District curriculum leaders 
are responsible for setting a 
clear direction for the district 
through mission, vision, 
values, and set of limited 
focused long range strategic 
goals.   

Campus administrators are 
responsible for articulating, 
protecting and promoting the 
mission and vision. Leaders 
establish and enforce 
common values and collective 
commitments along with 
behaviors and actions that 
align to mission and vision. 
Leaders establish long range 
goals, limit priorities and 
initiatives, and provide 
rationales that connect the 
district's work with the 
district’s desired future. 

Instructional coaches and 
content leaders are 
responsible for the support 
and actualization of the 
district’s mission, vision, and 
goals. Instructional coaches 
and content leaders contribute 
to collective commitments by 
aligning their behavior to the 
district values.  

Special program educators are 
responsible for the support 
and actualization of the 
district’s mission, vision, and 
goals. Special program 
educators contribute to 
collective commitments by 
aligning their behavior to the 
district values.  
 

Educators contribute to the 
attainment of the district’s 
mission and vision while 
incorporating the work into 
daily classroom instruction.  
Educators contribute to 
collective commitments by 
aligning their behavior to the 
district values. Educators use 
the district’s goals, indicators, 
measures, and targets to align 
improvement efforts at 
classroom, team, and school 
level.  
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Responsibilities for collaborative teams 

Shared Accountability for Collaborative Teams 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

 Educators 

District curriculum leaders 
are responsible for approving 
and supporting specific 
policies, practices, and 
procedures that foster the 
development of high 
performing collaborative 
teams. 

Campus administrators are 
responsible for establishing 
team structures and enforcing 
the expectation that all 
educators will be members of 
regularly-meeting 
collaborative teams by class, 
course, or grade level. 
Administrators will ensure 
that team roles have been 
established for efficiency and 
effectiveness and will 
facilitate establishing agreed-
upon collective commitments, 
protocols to guide, and 
assessments of team behavior. 
Finally, administrators will 
establish the expectation that 
the work of the team is 
monitored on a regular basis 
and facilitate horizontal and 
vertical articulation aligned to 
the district priorities and 
goals.  
 

Instructional coaches and 
content leaders are 
responsible for supporting the 
collaboration and utilization 
of specific norms and 
protocols to enhance 
collaboration within teams.  
In addition, instructional 
coaches and content leaders 
are responsible for adhering 
to the principles of intentional 
collaboration as a part of their 
own collaborative team. 

Special program educators are 
responsible for supporting the 
collaboration and utilization 
of specific norms and 
protocols to enhance 
collaboration within teams.  
In addition, special program 
educators are responsible for 
adhering to the principles of 
intentional collaboration as a 
part of their own collaborative 
team. 

Educators are responsible for 
collaborating, creating, and 
utilizing specific norms and 
protocols to enhance specific 
collaboration. Educators 
assume collective team 
responsibility and 
accountability for learning 
progress of each learner 
within the team. Educator 
teams document and share the 
team's collective commitment 
to improving the capacity of 
the team and academic 
achievement of all learners. 
Educators address 
unsuccessful results as a 
cause for further exploration 
and investigation by the team 
and will align collaborative 
team efforts and activities to 
the district's priorities and 
goals.  
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Responsibilities for Intentional Collaboration 

Shared Accountability for Intentional Collaboration 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

 Educators 

District curriculum leaders 
will approve and support 
specific policies and 
expectations that require 
intentional collaboration.  
The district leaders will 
govern and operate adhering 
to the expectations and 
intentional collaboration.  

Campus administrators are 
responsible for requiring that 
the work of collaborative 
teams reflect an 
understanding of the four 
critical questions (see The 
Learning Framework), 
monitor the effectiveness of 
instructional choices as 
evidenced in learning results, 
and monitor the team 
members’ capacity to learn 
from and with each other. 
Finally, administrators are 
responsible for monitoring 
intentional collaboration of 
the teams through a review of 
practices, artifacts, and 
protocols.  

Instructional Coaches and 
content leaders are 
responsible for supporting 
collaborative teams in 
addressing the four critical 
questions, supporting the 
team in monitoring 
effectiveness of instructional 
choices, and building capacity 
of individual educators and 
teacher teams to work 
collaboratively, as evidenced 
through practices, artifacts, 
and protocols. 

Special program educators are 
responsible for supporting 
collaborative teams in 
addressing the four critical 
questions, supporting the 
team in monitoring 
effectiveness of instructional 
choices, and building capacity 
of individual educators and 
teacher teams to work 
collaboratively, as evidenced 
through practices, artifacts, 
and protocols. 

Educators are responsible for 
regularly and routinely 
analyzing learning results, 
comparing them to individual 
learner and team learning 
goals and targets to ensure 
high levels of learning. 
Educators are responsible for 
collective inquiry and 
improving learning based on 
frequent data collection and 
instructional choices. 
Educators are responsible for 
reaching consensus on what 
learners should know and do 
by class, by course, and by 
grade and measuring through 
ongoing assessments of 
progress while planning for 
and responding with the 
appropriate interventions. 
Finally, educators are 
responsible for maintaining 
documentation through 
artifacts, products, and 
protocols indicating how 
instruction has been altered 
and learning is being 
improved. 
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Responding to Data 
Utilize data at the standard level to be instructionally responsive (intervene at all levels) 

Shared Accountability for Utilizing Data at the Standard Level to be Instructionally Responsive 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

         Educators 

District curriculum leaders 
are responsible for identifying 
best practices for using state 
and district assessment data to 
drive curriculum and 
instructional decision-making 
at the district, campus, and 
classroom levels, and for 
providing a clear process for 
identifying areas in need of 
intervention. 

Campus administrators are 
responsible for setting clear 
expectations for the use of 
instructional time, aligned 
resources, and lesson 
planning tools and for 
overseeing the intervention 
process. 

Instructional coaches and 
content leaders are 
responsible for supporting 
staff in curriculum 
implementation and for 
providing feedback to campus 
and district level leaders.  

Special program educators are 
responsible for designing and 
supporting supplemental 
instruction to meet the needs 
of learners at Tier III and all 
learners in the regular 
classroom.  

Educators are responsible for 
adapting and modifying 
instructional best practices 
based on data and providing 
enrichment or intervention for 
all learners. 
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Use qualitative and quantitative data to maximize authentic learning for all  

Shared Accountability for Using Qualitative and Quantitative Data to Maximize Learning 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

 Educators 

District curriculum leaders 
are responsible for assisting in 
monitoring data from 
curriculum based assessments 
(CBAs), state assessments, 
and campus assessments to 
determine curriculum gaps 
and make adjustments in 
supporting documents and 
resources based on the data. 
 
District curriculum leaders 
assist in the design of 
qualitative and quantitative 
measures of authentic 
learning in each discipline.  
 
District curriculum leaders 
assist educators in making 
instructional decisions based 
on data. 

Campus administrators will 
supervise the educators in the 
creation of campus 
assessments to monitor 
campus-based data and better 
support educators. 
 
Campus administrators are 
responsible for using 
curriculum based assessments 
(CBAs), state assessments, 
and campus assessments to 
identify curriculum gaps, 
provide feedback to the 
district, and determine 
instructional gaps to support 
educators in needed 
professional learning.  

Instructional coaches and 
content leaders are 
responsible for working with 
educators and administrators 
in the design of campus 
assessments and the 
interpretation of data. 
 
 

Special program educators are 
responsible for examining 
data to plan and support in the 
design of instruction that is 
differentiated/specialized for 
special populations of 
learners.  

Educators are responsible for 
creating and utilizing 
assessments, both formative 
and summative, to evaluate 
attainment of the desired 
results. 
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Use data to evaluate the effectiveness of programs and conduct a cost-benefit analysis for continuous improvement (includes fidelity of implementation) 

Shared Accountability for Using Data to Evaluate the Effectiveness of Programs 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

          Educators 

District curriculum leaders 
are responsible for designing 
and implementing a 
comprehensive, curriculum-
driven, program-focused, 
cost-benefit budget that links 
resources to instructional 
priorities to enhance learner 
achievement.  
 

Campus administrators are 
responsible for following the 
guidelines for implementing a 
comprehensive, curriculum-
driven, program-focused, 
cost-benefit budget that links 
resources to instructional 
priorities to enhance learner 
achievement.  

Instructional coaches and 
content leaders are 
responsible for utilizing data 
to align resources to 
instructional priorities for 
enhanced learner 
achievement.   

Special program educators are 
responsible for utilizing data 
to align resources to 
instructional priorities for 
enhanced learner 
achievement.   
 

Educators are responsible for 
utilizing data to align 
resources to instructional 
priorities for enhanced learner 
achievement.   
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Professional Learning/Capacity Building 
Engage in data-driven, intentional professional learning, focused on implementing effective practices to ensure growth for all learners and educators 

Shared Accountability for Engaging in Data-driven and Intentional Professional Learning 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

 Educators 

District curriculum leaders 
are responsible for 
communicating the district’s 
vision, establishing high 
expectations for growth in 
pedagogy, supporting and 
monitoring district and 
campus data-driven 
professional learning, and 
providing ongoing 
professional learning that 
instills a focus on lifelong 
learning for continuous 
improvement. 

Campus administrators are 
responsible for leading data-
driven professional learning 
and establishing a culture of 
learning, and they ensure that 
educators have quality 
professional learning 
experiences that are 
responsive to campus needs. 
Administrators engage in 
continuous professional 
learning.     

Instructional coaches and 
content leaders are 
responsible for informing, 
supporting, and facilitating 
professional learning that is 
driven by needs as determined 
through data analysis. 

Special program educators are 
responsible for setting 
individual professional 
learning goals based on 
learner data and individual 
needs and for engaging in 
continuous professional 
learning experiences.  Special 
programs educators are 
responsible for developing a 
comprehensive skill set to 
meet the needs of diverse 
learners. 
 

Educators are responsible for 
setting individual professional 
learning goals based on 
learner data and individual 
needs and for engaging in 
continuous professional 
learning experiences. 
 
Educators are responsible for 
developing a comprehensive 
skill set to meet the needs of 
diverse learners. 
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Engage in and support Professional Learning Communities, which create and sustain collaborative relationships focused on developing leadership capacity and 
shared responsibility for learning 

Shared Accountability for Professional Learning Communities 

Curriculum Leaders Campus Administrators Instructional Coaches and 
Content Leaders 

Special Program Educators 
(ELL, Special Ed, GT) 

 Educators 

District curriculum leaders 
are responsible for modeling 
PLC work at central office, 
supporting and monitoring 
campus implementation, and 
providing ongoing PLC 
professional learning 
experiences that shift practice 
from a focus on teaching to a 
focus on learning. 

Campus administrators are 
responsible for 
communicating the vision, 
setting expectations, creating 
structures that support 
implementation of PLCs, 
modeling PLC work, and 
supporting 
campus/department/team, 
providing ongoing 
professional learning that 
shifts practice from a focus on 
teaching to a focus on 
learning, as well as holding 
teams accountable for PLC 
implementation.   

Instructional coaches and 
content leaders are 
responsible for engaging in 
collective inquiry through the 
PCL model with fidelity, 
authentically participating, 
and functioning with shared 
accountability. 

Special program educators are 
responsible for engaging in 
collective inquiry through the 
PLC model with fidelity, 
authentically participating, 
and functioning with shared 
accountability. 
 
 

Educators are responsible for 
engaging in collective inquiry 
through the PCL model with 
fidelity, authentically 
participating, and functioning 
with shared accountability. 

 
 


